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BUILDING POWER, SHARPENING MINDS,
2nd EDITION

This is the second edition of our ever-popular introduc-
tory political education workshop manual. This new and
improved edition contains over 300 pages of curriculum;
trainings draw upon participants’ experiences as a founda-
tion to build up analysis and critical thinking skills. Includes
updated photos and statistics, more audio/video resource
suggestions, and an easier-to-understand training peda-
gogy. This manual includes:

. And the Rich Get Richer...

. Sisters and Sexism

. Attacks on Communities of Color
. Our Histories of Struggle

. Globalization

. Gentrification

. & more!

YOUTH ORGANIZING FOR COMMUNITY POWER

This is SOUL'’s core organizing skills training manual. Train-
ings were developed by experienced organizers and train-
ing centers nationally. The manual seeks to develop young
organizers’ skills to build a membership base, develop
strategy & campaigns, and grow strong organizations. If
you’ve been looking for tools to develop new organizers—
staff and members—check this one out! It contains over
450 pages of curriculum, including visuals, worksheets, and
a glossary for use in trainings and tools organizers can inte-
grate into their work. Though these participatory workshops
were developed for youth organizers, they can be useful for
building the skills of any organizer. The manual includes:

. Developing Base-Building Plans

. Principles of Leadership Development
. Campaign Development

. Targeting & Power Analysis

. Moving the Message

. Building Strong Organizations

. & more!

TRAINING FOR TRAINERS MANUAL

SOUL’s Training for Trainers Manual is a compliation of
the curriculum used in SOUL’s 3-day Training for Train-
ers intensive which builds the capacities of organizers
and educators to run trainings in their own organizations,

SOUL the School of Unity & Liberation is a school to build a movement. We work
to grow the social justice movement by building the capacity of new organizers
and grassroots groups to achieve systemic change. We have developed 5 curricu-
lum, training, and organizational development manuals towards these ends.

sharpening their popular education and facilitation skills
along the way. This manual contains 27 hours of training
plus resources, covering the following topics:

. Deconstructing Difficult Topics

. Popular Education

. Working with a Co-Facilitator

. Difficult Training Moments

. Workshop Development

. The Process of Consciousness-Raising
. & more!

GLOBAL JUSTICE TRAINING MANUAL

This manual is designed to help young people develop

a critical analysis of the historical development of global
inequality and the current global crisis of the “War on Ter-
rorism.” Drawing on young peoples’ experience of oppres-
sion in the United States, these workshops help to develop
a more global analysis. This manual contains almost 400
pages of curriculum, including these workshops:

. The Global Hustle

. From the Bay to Palestine
. The War on Iraq

. The War at Home

. Oil & Power

. Truth, the First Casualty

. & more!

SUPPORT & ACCOUNTABILITY

SOUL utilizes a supervision model based on a balance of
support and accountability. This model of supervision has
been refined over the past decade and we are proud to
make it available as a tool to serve new and older organiza-
tions and their leadership! We have noted the crucial com-
ponents of SOUL’s staff development model and hope that
these tools might prove useful to movement organizations
broadly. This document includes our take organizationally
on topics such as:

. What is Empowering Supervision?

. Supervision as Leadership Development
. Raising Critique, Reflecting on Feedback
. Hierarchy and Democracy

. Staff Member Orientation and Evaluation
. Organizational Culture

. & more!



